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* How prepared are you for Al?

e EIT & VTT launched the Al Maturity Tool -7 y

* Survey on readiness to utilize | TR\ 4
and benefit from Al e :

e Accessible in 7 languages
== Finish,2<Englisch, B French, === German,
B Italien,=mSpanisch, ™™ Polish . :




Al MATURITY TOOL FOR SME

Free of charge self assessment tool

12 Questions in 6 categories
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STRATEGY AND MANAGEMENT

(Tries to identify the future objectives and management commitment on applying Al in the organisation.)

How is Al taken into account in the strategy of your organisation?

® Alis not considered in the strategy at all.
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»w does the organisation monitor the benefits of Al in its business activities?

® The has no way of ying the benefits of AL

® Al and itz exploitation are shown in the strategy in occasional places.

® Al and its exploitation are described in the central parts of the sirategy.

© The management understands the benefitz of Al in its business acfivities, but
this understanding is not based on clear data.

(2) The organisation has an Al strategy and its implementation is managed
actively.

® The management has data-based knowledge of the benefits of Al in its
business activities in cerfain business areas.

® Al strategy is fully i

® The economic benefilz of Al are measured in all key areas.

® Business is developed based on the ion and
information.
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Al MATURITY TOOL RESULT GRAPH
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 Strategy & Management

Result graph
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e Product & Services

Artificial Intelligence Maturity
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 Competences & Cooperation S !
* Processes
) D ata cowperances

COOPERATION

* Technology




FUTURE STEPS

Analyse Results & build a common
understanding of the Al readiness
throughout Europe

Create a Workshop to help SME
or anyone interested in Al

ldeation on Company-Site
involving the right personnel
from day one
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* Tailor-made service of technology scouting offered to European
corporates seeking to advance their company with disruptive
groundbreaking technologies and open innovation know-how

Company
Application Innovation Immersion Lab
Workshop

Corporate

Scoutin Implementation
Selection 3 P
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